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Increase Your Company’s Cash Flow for More Flexibility





The lifeline of any business is cash flow. The more you know about the nature of your


cash flow, the more effectively you can plan for your company’s growth and profit. Effective money management can enhance your bank balance. Here are seven approaches to maximizing your cash flow. 





1. Be diligent in the collection of your outstanding receivables. Consider asking for a deposit before shipping a purchase or completing a service. 





2. Research your purchases. Whether the subject is office supplies or specialized equipment, know what constitutes good value at a good price. Overpaying for business necessities is bound to gnaw away at profits. Continuously check with other supplier who may have a better price and/or more cash sensitive terms.





3. Track the timing of your fixed expenses. By staying on top of their respective due dates, you won’t get caught short on cash when a critical payment is due.  





4. Consistently monitor variable expenses such as utilities, telephone service, and meals and entertainment. Employee downtime and overtime can also strain cash flow.





5. Use judgment in paying for purchases with credit cards. The flexibility of credit cards comes with the potential downside of creating too much debt, especially during periods of uneven cash flow.





6, If you have a varied product line, know which items bring you the highest profit margin and focus on selling them. 





7. Establish a line of credit with your bank that you can have available if needed for emergency use.1.  





Lastly, remember you have other resources for financial guidance in making your cash go further. The loan officer at your bank may be one; other business owners are another. And don’t overlook SCORE, a national nonprofit organization of volunteer counselors, who provide free and confidential advice to veteran entrepreneurs and those just starting out. For information call (315) 471-9393 Ext.245 or visit us at www.syracusescore.org











