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Inspire Your Employees With Reasonable & Achievable Goals





Camaraderie and teamwork are hallmarks of many businesses. There is just something about being a part of an organization or a promising venture that inspires people to jump in and give it their all.


But how much are employees truly contributing to advancing your business? Even the most loyal and capable employee may have trouble answering that question if his or her job description is vague or lacking in clearly defined goals and performance standards. That’s why it’s important for owners or managers to work with each employee to set up performance measures that will advance your business.


Traditionally, people have worked according to job descriptions that list the job activities to be performed. For example, a job description for a credit manager may call for “supervising credit operations for the company". But, if there are realistic goals to go with it, that manager may produce more. One such goal might be “to increase credit sales to support a 15 percent increase in overall sales within the nest 12 months”.


Your employees’ objectives should be put in writing as a reference document. Goals should be not only reasonable but also interrelated, with supporting objectives where needed. For instance, the goals might cover problem solving, innovation and development. Goals accompanied by time frames, such as firm dates when project are to be completed, are meaningful because they are measurable. You want to set your employees up to succeed, with no obvious barriers to performing well in their jobs.


Employees should have input into their goals. If they have a role in establishing their own long-range objectives, they may have more commitment to achieving them. Be sure that such a program of goals and objectives also includes rewards. Employees should be able to see how they as well as the company will benefit from their achievement as the company grows and becomes more profitable.


If you would like to discuss goal setting, business planning or employee motivation, contact SCORE, “Counselors to America’s Small Business”. SCORE is a national nonprofit organization of more than 10,500 volunteers who provide free, confidential counseling for veteran entrepreneurs and those just going into business. Call 315-471-9393, Ext. 245 or visit us at www.syracusescore.org. 





 











