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Anticipate the Problems and Solutions for Your Business





Many entrepreneurs find that the age-old lament, “it’s lonely at the top” is true. As the boss, you are ultimately responsible for everything that happens within your business. That includes solving problems.


Obviously, the best way to avert small business problems is by anticipating them before they occur. Many potential problems can be avoided simply by preparing a written business plan that outlines your business and financial goals and maps your strategies to achieve them. The plan can contain a section for you and your management team that focuses on issues of concern and planned responses for what would otherwise be unexpected events.  You can’t address every business contingency, but you can identify your top 10 concerns or business issues and plan to focus your efforts on them.


Once you have developed a plan to handle problems that could disrupt your business, you can quickly move from identifying a problem that has occurred (let’s analyze it) to the plan (here’s the plan), to solving it (let’s get to work). Recognizing a business threat early on will save time, money and larger headaches later. When you identify a likely source of trouble, gather all the information you can to assess its significance in light of possible causes and effects. Make a list of all potential solutions, rank their feasibility, and continue to collect information and employee input, if applicable, to determine the most logical and effective solution.


Without a well-thought-out and executed plan of action you risk frustration and the loss of valuable time. Be proactive in preparing for the unexpected. An open line of communications with your employees is one way to forestall problems, particularly if they know they can come to you with bad news as well as good news.


When an obstacle gets in the way of your business goals, it’s up to you to figure out how to remove it or find a suitable alternative path. However, while you are responsible for solving business problems, you do not need to face them alone. SCORE, “Counselors to America’s Small Business”, is a great source of help and advice. Score is a nonprofit association of more than 11,000 working and retired business volunteers who provide free and confidential business counseling and mentoring to veteran entrepreneurs and those just starting out. Call 315-471-9393 X245 for an appointment or visit the Syracuse chapter of SCORE at www.syracusescore.org.





